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SENTINEL TRAINING GROUP LLC

VIOLENCE INTELLIGENCE
COMMAND PROGRAM

Agency-Level Training and Intelligence Development Package

Built for patrol, gang, narcotics, jail, probation, prosecution, supervisors, and command staff

Contact: Calvin Scudder | calvin@sentineltraininggroup.org

Prepared for agency leaders seeking a stronger, smarter, and more coordinated response to gang 
violence and violent criminal networks.
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Executive Summary
The Sentinel Violence Intelligence Command Program is a full agency-level training and intelligence 
development package for departments facing gang violence, repeat violent offenders, narcotics-driven 
violence, hybrid groups, juvenile offenders, and fragmented intelligence sharing.

This program is designed to move an agency beyond isolated training events and toward a coordinated 
violence intelligence model. It gives command staff, supervisors, investigators, patrol officers, jail 
personnel, probation/parole partners, and prosecutors a shared operating picture and a practical 
framework for identifying, documenting, investigating, and disrupting violent criminal networks.

Core Objective
Build an agency-wide capability to recognize violent offender patterns earlier, connect intelligence 
across units, improve documentation, and support stronger enforcement and prosecution decisions.

The Strategic Problem
Modern violent crime rarely stays inside one unit. Patrol sees the street contacts. Gang officers see the 
affiliations. Narcotics officers see the markets. Jail staff sees the alliances, conflicts, and admissions. 
Probation and parole officers see movement and compliance failures. Detectives see the violence after it 
happens. Command staff is often forced to make decisions after the damage is already done.

The weakness is usually not effort. The weakness is fragmentation. This program is built to close that gap.

Program Positioning
Common Agency Gap Program Response

Information trapped in separate units Creates shared language, common documentation 
standards, and cross-unit intelligence habits

Gang documentation is inconsistent Provides practical forms, templates, and defensible 
documentation practices

Violence patterns are recognized too late Focuses on repeat offenders, group violence indicators, 
retaliation patterns, and early warning signs

Training is too narrow or too generic Combines command-level strategy, practitioner 
training, case workshops, and follow-up 
implementation
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Program Architecture
The program is structured as a high-level agency package, not a single topic class. Each component is 
designed to build on the others so the agency leaves with training, templates, shared terminology, and a 
practical implementation path.

1. Pre-Training Agency Assessment
Review of gang trends, violent crime patterns, intelligence gaps, repeat offender issues, narcotics-related 
violence, and current enforcement concerns.

2. Two-Day Command-Level Training
For supervisors, investigators, patrol leadership, jail intelligence personnel, command staff, and 
prosecutors when available.

3. Two-Day Practitioner Training
For patrol, gang, narcotics, jail, probation/parole, violent crime investigators, task force officers, and field 
personnel.

4. Policy and Documentation Templates
Practical tools for gang documentation, intelligence collection, social media preservation, officer safety 
indicators, interview admissions, and report writing.

5. Case-Study Workshop
Agency personnel bring real local problems into a guided working session focused on targets, 
associations, intelligence collection, constitutional guardrails, and prosecution readiness.

6. Thirty-Day Implementation Follow-Up
One virtual follow-up session with command staff, investigators, and selected personnel to review 
progress and refine the agency strategy.

7. Custom After-Action Report
A written summary of training, major gaps identified, recommendations, and practical next steps for 
leadership planning and grant justification.



SENTINEL VIOLENCE INTELLIGENCE COMMAND PROGRAM

Sentinel Training Group LLC | calvin@sentineltraininggroup.org | Page 4

Audience and Subject Matter Expert Model
The program is designed for department-wide participation because violent crime intelligence is not 
owned by one unit. The best results come when personnel from multiple functions learn the same 
indicators, documentation standards, and intelligence-sharing expectations.

Recommended Participants
Command Staff Patrol Leadership Patrol Officers

Gang Investigators Narcotics Investigators Violent Crime Detectives

Street Crimes Units Jail / Correctional Staff Probation / Parole Officers

Crime Analysts Task Force Officers Prosecutors, when available

Subject Matter Expert Fields
Sentinel Training Group can bring in experienced subject matter experts from relevant operational fields 
based on the needs of the host agency. This allows the program to address violence from the street, jail, 
supervision, investigative, and courtroom perspectives.

Gang investigations and gang documentation

Violent crime investigations and repeat offender targeting

Narcotics enforcement and drug-market violence

Correctional intelligence and prison/street gang connections

Probation and parole supervision intelligence

Social media, music, and open-source intelligence

Officer safety and street-level enforcement

Interviewing, admissions, report writing, and courtroom preparation

Operating Principle
The program is strongest when the agency treats intelligence as a department-wide responsibility 
rather than a specialty assignment.
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Command-Level Training
The command-level portion is built for leaders and decision-makers responsible for violence reduction, 
resource allocation, interagency coordination, officer safety, and accountability. It is designed to help 
leadership understand what their personnel are seeing, what information is being missed, and where the 
agency may be losing intelligence value.

Command-Level Focus Areas
Gang violence and repeat violent offender patterns

Hybrid groups, neighborhood crews, prison influence, and juvenile violence trends

Narcotics-driven violence and robbery crew dynamics

Intelligence-sharing failures between patrol, investigations, jail, supervision, and prosecution

Documentation expectations for legally defensible gang and violent crime cases

Officer safety concerns related to armed offenders, retaliation, and group violence

Using training, policy, and templates to create consistent agency practices

Building a violence intelligence model that survives personnel transfers and leadership changes

Command-Level Outcomes
After this portion, leadership should have a sharper understanding of where intelligence is being created, 
where it is being lost, what documentation gaps are hurting investigations, and what practical changes 
can improve the agency response.

Practitioner Training
The practitioner portion is built for the personnel closest to the problem. The goal is to improve field 
recognition, documentation, intelligence collection, report writing, and case development.

Practitioner Focus Areas
Modern gang indicators, affiliations, symbols, tattoos, clothing, language, and associations

Interview admissions and documentation of gang membership or association

Social media indicators and responsible evidence preservation

Music, lyrics, videos, and online behavior as investigative leads

Narcotics, weapons, robberies, debt collection, and retaliation patterns

Jail intelligence, prison affiliations, and street-to-custody intelligence flow

Report writing language that supports investigation and prosecution
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Documentation Tools and Agency Templates
Training without tools fades. This program includes practical templates designed to help personnel 
document information consistently, preserve intelligence value, and support stronger investigative and 
prosecution decisions.

Template Package May Include
Gang documentation form

Violent offender intelligence worksheet

Field interview intelligence checklist

Intelligence collection checklist

Social media preservation checklist

Music and lyrics evidence caution sheet

Officer safety indicator guide

Interview admission documentation language

Gang contact reporting language

Case preparation and prosecution-readiness checklist

Important Guardrail
Templates are designed as training and documentation aids. Agencies remain responsible for adapting 
tools to their policies, legal requirements, prosecutor expectations, and state law.

Case-Study Workshop
The case-study workshop is where the program becomes operational. Agency personnel bring real local 
problems into a guided working session. The purpose is to develop better thinking, better targeting, and 
better case structure.

Workshop Activities
Identify priority offenders, crews, locations, and violence drivers

Map criminal associations and intelligence gaps

Separate confirmed intelligence from assumptions

Identify lawful collection opportunities and constitutional boundaries

Improve documentation strategies across patrol, jail, investigations, and supervision

Build a prosecution-ready case structure around available facts

Identify immediate next steps for enforcement, intelligence collection, and coordination
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Recommended Delivery Model
The ideal delivery model is a structured sequence that allows the agency to prepare before training, 
execute the training package, and then review implementation after personnel begin applying the 
material.

Phase Timing Primary Audience Deliverable

Assessment Before training Agency leadership / designees Pre-training issue review

Command Training Days 1-2 Command, supervisors, 
investigators, partners

Strategic operating picture

Practitioner Training Days 3-4 Patrol, gang, narcotics, jail, 
probation, task force

Field application skills

Workshop During program Selected personnel Local case/problem analysis

Implementation Follow-Up 30 days after Command and selected 
personnel

Strategy refinement session

After-Action Report After program Agency leadership Written findings and next 
steps

Agency Benefits
Earlier identification of gang and violent crime indicators

Improved gang documentation and intelligence collection

Stronger connection between patrol, investigations, jail, supervision, and prosecution

Better recognition of repeat violent offenders and group violence patterns

Responsible use of social media and music intelligence as investigative leads

Improved officer safety awareness and report writing quality

A stronger foundation for future enforcement strategy, training requests, and grant justification
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Program Investment
Sentinel Violence Intelligence Command Program
Starting at $29,500 plus travel. Final pricing depends on program length, location, agency needs, 
number of instructors, requested training modules, and any specialized deliverables requested by the 
agency.

What the Investment Covers
Pre-training agency assessment and issue review

Two-day command-level training

Two-day practitioner training

Documentation and intelligence template package

Case-study workshop using local agency problems

Thirty-day implementation follow-up session

Custom after-action report with practical next steps

Recommended Funding Angles
This program may align with training, violent crime reduction, gang enforcement, narcotics enforcement, 
officer safety, intelligence development, task force coordination, and grant-funded professional 
development priorities. Agencies should evaluate available local, state, federal, and association-based 
funding sources based on their own eligibility requirements.

Decision Standard
This program is not designed for agencies looking only to fill a training calendar. It is built for agencies 
that want to improve how they understand violence, connect intelligence, and make better decisions 
across the organization.
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About Sentinel Training Group
Sentinel Training Group LLC provides real-world law enforcement training focused on gangs, violent 
crime, narcotics, criminal intelligence, officer safety, and investigative decision-making.

Programs are built from field experience, case studies, criminal behavior, and the operational realities 
faced by patrol officers, investigators, jail staff, supervisors, command personnel, and prosecutors.

Professional Positioning
The Sentinel Violence Intelligence Command Program is designed to help agencies build durable internal 
capability. The goal is not to create dependence on outside training. The goal is to give agency personnel a 
stronger framework, better tools, and a more coordinated operating picture they can continue using after 
the program concludes.

Contact
Organization Sentinel Training Group LLC

Primary Contact Calvin Scudder

Email calvin@sentineltraininggroup.org

Website www.sentineltraininggroup.org

Professional Disclaimer
Sentinel Training Group LLC is an independent training provider. Training content is provided for 
professional development and agency planning purposes. The program should be adapted to each 
agency’s policies, legal requirements, prosecutor expectations, and governing law. Participation in this 
program does not replace agency policy, legal review, command approval, or prosecutor guidance.


